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 October 8, 2025
3:00 PM Mountain Daylight Time


Long Range Planning Committee Members Present:
Van Stokes Chairman
Robert Cate
Adeline Gray
James Ravannack
Don Reynolds
Katherine Shai
Robert Smith

Absent:
BJ Futrell
Wynn Michalak
Jonny Ruggiano

Liaison:
Greg Dana, Director of Finance, liaison

USA Wrestling Staff:
Richard Bender, Executive Director
Mary Beth Powers, Controller

Other:
Bruce Baumgartner, President, ad-hoc

Chairman Stokes greeted Committee members and called the meeting to order at 3:01 pm Mountain Daylight Time. He reminded the members of the necessity for them to disclose any conflicts of interest, and/or to recuse themselves from voting if they have any conflicts of interest, as well as the oath of confidentiality. No conflicts of interest were revealed. 

UPDATE ON THE STATUS AND ACCOMPLISHMENTS OF THE 2022-2028 STRATEGIC PLAN
Greg Dana reminded the committee of the importance of this quad to the long-term health of the organization and the growth of wrestling in the United States. Greg asked the committee to use this call to identify 4-5 critical priorities for the USA Wrestling staff to focus on during the quad. Greg reviewed the process used during 2024-25 to hold summits with key stakeholder groups to gather input on their priorities for the quad. Greg informed the committee that the summits were held over 5 and ½ days and included 113 people, including 47 current athletes. Greg also noted that the summit reports were sent to the Athlete Advisory Committee, Executive Committee and all three sport committees for review and comment. 

Rich Bender noted that the organization accomplished a lot in reviewing and advancing the strategic plan in 2024-25. Rich praised Van Stokes and the staff for including all voices, such as the Junior Olympic Wrestling Committee, in the plan review. Rich then walked through each of the five strategic plan pillars and described successes in each area that were accomplished during the year. To conclude, Rich noted that USA Wrestling has been awarded the 2026 Pan Am Championships, the 2026 U23 World Championships, and the 2027 Senior World Championships. Rich noted the opportunity before the organization to showcase the strength of and support for wrestling in this country to the whole world. 

REVIEW OF SUMMIT REPORTS
Greg Dana followed the same format in Rich’s report and walked through each of the five pillars of the strategic plan. For each pillar, Greg summarized the common themes that emerged when all five reports are read together. Adeline Gray emphasized the theme of retention at all levels of athletes, coaches and officials. Robert Smith emphasized the need to increase retention of Greco Roman wrestlers. 

ESTABLISHMENT OF PRIORITIES FOR 2025-26
Greg Dana presented the five priorities that are intended to address the themes that emerged from the summit reports. Those are:

1. Increase intentional programming to enhance athlete experience, development, mental health, and competition readiness. 

2. Improve communication and collaboration with all key stakeholder groups – state associations, clubs, coaches and athletes. 

3. Modernize the USA Wrestling brand, marketing of the brand, and sponsorship acquisition around the brand to the benefit of all USA Wrestling members and the sport overall.

4. Design and lead participation in new initiatives aimed at growing the sport at all levels and connecting all members to Team USA.

5. Make culture a priority: improve national team culture, elevate staff culture, bring state associations and clubs together, and lift up the entire USA Wrestling community. 

Motion:	Don Reynolds – “To adopt these priorities for the LA28 quad and to direct the staff to focus on these priorities and report progress on these priorities back to this committee.”
Second:	  	James Ravannack.

Motion carried.

NEW BUSINESS
The committee discussed the cadence at which it would like to meet. Bruce Baumgartner suggested that the committee meet quarterly, prior to the Executive Committee, so that the Executive Committee could receive a report from this committee. The committee agreed to meet at least three times per year, and potentially four when there were topics to discuss. 

ADJOURNMENT
Chairman Stokes expressed his appreciation to the committee and guests for their attendance on and participation in today’s call.

Meeting adjourned at 4:58 PM Mountain Daylight Time.


Minutes by Greg Dana
